Co-funded by
the European Union

Sustainable model for integrated employment and
social care services in Municipality of Mallakastér

Municipality of Mallakastér has implemented a European Union co-funded project in
partnership with Help in Albania and Murialdo Social Center. The project has been focused on
strengthening municipal capacities to deliver inclusive services by addressing social protection,
inclusion, employment and vocational education.

Advanced integrated social care for at-risk families through:

Region: Municipality of Mallakastér
Period: 02 May 2023 - 28 February 2025
Total value of the action: 222,221.65 EUR services for 153 at-risk individuals which includes:
EU funds: 200,000.00 EUR  case management and referrals;

« youth development programmes;

For a period of 15 months MFCC has offered social care

Target Groups: . family support programmes;

o At-risk individuals & their families . A mobile community-based social care services.

« Unemployed women and youth
Improved access to economic opportunities by unemployed

women & youth through:

The establishment of the programme on employment support
services:

« 82 individuals have received job search support;

« 117 students have received career counselling in schools;

« 22 unemployed have received vocational trainings;

o 12 individuals have completed on-the-job scheme training;

« 3 women received entrepreneurship skills training;

« 1 social business for women has been established;

« 18 youth have received entrepreneurship skills training;

« 8 small businesses and farms have been supported with

equipments grants to stimulate growth.

Project Outcomes:

Advanced institutional & technical capacities to support at-
risk groups through:

« I Multi-Functional Community Center (MFCC) in
Ballsh 1s set up and fully operational;

« I Community Advisory Group has been established to
oversee the MFCC composed by 15 people: parents,
youth, school representative, local institutions
representatives and representative from rural
communities;

« Building the capacities of 9 municipal staff, and
2 local staff of MFCC where it included trainings,
technical assistance and coaching on delivering multi-
disciplinary services;

« The programme to manage MFCC services has been
established, including the staff who works at the
MFECC - 2 local staff:

Case managerl/Social Worker,
Employment Support Worker | career counsellor
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For more information please contact: The Municipality of Mallakastér; Lagjia 18 Prilli; PC. 9308; Ballsh, Mallakastér.
Email: ballshi@bashkiamallakaster.gov.al
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Bashkefinancuar nga
Bashkimi Evropian

Modeli 1 géndrueshém i shérbimeve té Integruara té
punésimit dhe kujdesit shoqgéror né Bashkiné Mallakastér.

Bashkia Mallakastér ka zbatuar projektin té bashkéfinancuar nga Bashkimi Evropian né
partneritet me Help né Shqipéri dhe Qendrén Sociale Murialdo. Projekti ka patur fokus
forcimin e kapaciteteve té stafit té bashkisé pér té krijuar dhe ofruar shérbime gjithépérfshirése
duke adresuar mbrojtjen shoqérore, pérfshirjen, punésimin dhe arsimin profesional.

Vendi 1 zbatimit t€ projektit: Bashkia Mallakastér
Kohézgjatja e zbatimit: 02 Maj 2023 - 28 Shkurt 2025
Buxheti 1 pérgjithshém: 222,221.65 EURO

Fondi gé ka lévruar BE: 200,000.00 EURO

Grupet e synuara:
« Individét vulnerabél dhe familjet e tyre
« Graté dhe té rinjté e papuné

Rezultatet e projektit:

Ngritja e kapaciteteve institucionale dhe teknike pér té
mbéshtetur grupet né rrezik, duke ofruar shérbime té
integruara té punésimit dhe kujdesit shoqgéror:

. Eshté rinovuar njé ambient i njé godine té Bashkisé
Mallakastér dhe pérdoret si Qendér Komunitare
Shuméfunksionale (n€ vijim QKSHF);

. Eshté ngritur Grupi Késhillimor i Komunitetit pér té
mbikéqyrur QKSHF-né€ 1 pérbéré nga 15 persona:
prindér, té rinj, pérfaqésues té shkollés, pérfagésues té
institucioneve  vendore  dhe  pérfagésues  té
komunitetit;

« Jané ngritur kapacitetet e 9 personave (Staf 1
Bashkis€¢) dhe 2 punonjés té QKSHF-sé¢ duke
pérfshiré trajnime dhe asistencé teknike pér ofrimin e
shérbimeve multidisiplinore;

. Eshté ngritur struktura e menaxhimit dhe programit
té shérbimeve t€¢ QKSHF-sé, pérfshiré stafin qé ofron
shérbime né QKSHEF:

- Menaxher Rasti | Punonjés Social,
- Oficer i pérkrahjes pér punésim | Késhillues karriere

Ofrimi i shérbimeve té kujdesit shogéror pérmes QKSHF-sé:
Pér njé periudhé 15 mujore QKSHF-ja ka ofruar shérbime pér
153 individé té cilat pérfshijné:

« Shérbime té menaxhimit dhe referimit té rasteve;

« Shérbime t€ zhvillimit té€ té rinjve;

« Shérbime mbéshtetése té familjes;

« Shérbime 1€vizése komunitare né Ballsh dhe zonat rurale.

Rritja e mundésive ekonomike té grave dhe té rinjve té papuné
pérmes:

Programit té shérbimeve mbéshtetése t€ punésimit:
« 82 individé kané marré mbéshtetje aktive pér kérkimin e
punes;
« 117 studenté kané marré késhillim karriere;
22 té papuné kané ndjekur kurse profesionale;
12 individé kané ndjekur skemén e formimit profesional né
vendin e punés;
3 gra jané trajnuar pér aftésité sipérmarrése;
Eshté ngritur 1 biznes social pér graté;
18 té rinj Jané trajnuar pér aftésité sipérmarrése;
« 8 biznese dhe fermeré jané mbéshtetur me grante né pajisje
pér hapjen / zgjerimin € veprimtarisé.

Pér mé shumé informacione: Bashkia Mallakastér; Lagjia 18 Prilli; KP. 9308; Ballsh, Mallakastér.
Email: ballshi@bashkiamallakaster.gov.al
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