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Background Information

Project overview

This report on best practices is for the EU-funded project “Sustainable model of
integrated employment & social care services in Municipality of Mallakaster”. This
project has been implemented in the Municipality of Mallakastra by the Municipality of
Mallakastra in partnership with Help in Albania and QSM. The project implementation
phase started on 1 January 2023 and concludes on 28 February 2025. The overall
project budget was €222,222 (two hundred and twenty-two thousand two hundred and
twenty-two EUR). The project has been funded by a grant from the EU as part of the
multi-year IPA funding mechanism and was co-financed with funds secured by Help in
Albania from Aktion Deutschland Hilft and the German Federal Foreign Office.

Project context

The Municipality of Mallakastra is situated in Fier Qarku in central Albania. Mallakastra
is a small and predominantly rural municipality. It is a remote territory due in large part
to the poor road infrastructure to and within the municipality. It is an economically
depressed area which has seen a significant decline in the petroleum extraction and
refinement industry, once the main local employer and the mainstay of the local
economy, over the past decade.

The Municipality of Mallakastra, like the rest of Albania, has experienced considerable
demographic change over the past three decades since the end of communism. The
Municipality’s current local social plan states “High unemployment and difficult
economic conditions has brought a wave of large migration to major cities and
international migration.”! The local population has continuously decreased as many
local inhabitants have left the municipality. Between 2022 and 2023 there was a
decrease of 1,555 local people, mainly children and working aged people.?

In terms of employment, unemployment rates in Mallakastra have been high for a long
time and unemployment has particularly affected youth and women. Youth? have
problems transitioning from education to the labour force and many do not have sought
after professional skills to support finding employment. Unemployed women can
become increasingly restricted to their homes and be socially isolated. Historically
employment and VET services have not been provided in the municipality.*

The Municipality’s Local Social Plan 2024-2027 states “The lack of jobs has been
directing families in the Municipality of Mallakastra to social support scheme” and in
2023 before the MFCC was opened there were 375 families supported by NE scheme.
The priority was to support households with 3, 4 and 5 members.” The Municipality
faces many socio-economic challenges due to the high levels of poverty and high
numbers who are at high risk of social exclusion.

1 Municipality of Mallakastér Local Social Plan 2024-2027, page 3, Municipality of Mallakastra, 2024

Z Municipality of Mallakastér Local Social Plan 2024-2027, page 6-7, Municipality of Mallakastra, 2024

3 The 2019 National Youth Law defines youth as an individual, female or male, aged between 15-29 years old.
4 Municipality of Mallakastér Local Social Plan 2024-2027, page 11, Municipality of Mallakastra, 2024

5 Municipality of Mallakastér Local Social Plan 2024-2027, page 9, Municipality of Mallakastra, 2024




In terms of social care provision improving local service delivery, including the
decentralisation of social services to municipalities, is an ongoing priority of the
Government of Albania. Law no. 139/2015 "On local self-government” established the
statutory duty of municipalities to provide social care services and Law No. 121/2016
"On social care services in the Republic of Albania" foresaw the provision of municipal
multifunction community-based services to meet the needs of local populations,
especially the most vulnerable groups. The multi-functional community centre model®
has been developed over the past decade and is recognised as the most effective model
for providing local services to vulnerable individuals and families. Many small and
remote municipalities still do not yet have the infrastructure capacity to provide such
services locally. Before 2023 Mallakaster Municipality did not have any social care
infrastructure for vulnerable groups. The Mallakastra project supported municipal
premises in Ballsh to be renovated for the purposes of being a MFCC which is delivering
local social care and employment support services.

Logic framework for the project

The overall aim of this project is to contribute to the social inclusion of at-risk groups in
Albania through employment and social care. The project sought to achieve this impact
in a twofold manner by improving the economic opportunities of youth and women
through inclusive employment and by improving access of at-risk groups to a social
protection safety net in Mallakastra. The capacities of the Municipality of Mallakastra to
support at-risk groups would be increased by establishing the municipality’s first
multifunctional community centre, supported by community and with municipal and
local staff capacitated to provide integrated social care and employment services.
Through targeted and tailored programmes unemployed individuals would improve
professional skills needed for the labour market, unemployed women would be able to
open and run a social business and self-employed individuals would receive support for
their small businesses or farms. Vulnerable citizens in Mallakaster would be supported
by a package of social care services delivered at the MFCC and in the community.

Project target groups

The primary target group which the project has supported are vulnerable individuals
and families in Mallakastra who need access to social care services to help improve the
guality of their life. The project has focused on unemployed who need support to enter
the labour market. Women and youth as two groups who are more likely to be
unemployed and economically inactive and have needs for professional skills, such as
vocational training and structured work experience to prepare them for employment.
Youth about to leave education also need support with careers counselling.

Staff of the MFCC and Municipal Social Services Section are the second target group
supported by the project. As the MFCC in Ballsh is the first MFCC to be established in
the municipality both groups needed training on the MFCC model and their operating
standards and during the project implementation they needed support to build their
experience and expertise in delivering quality social care services in the municipality.

6 MHSP established national standards for Multifunctional Community Centres in 2019




Best practices at project level

The best practices identified in the Mallakastra MFCC project are presented under the

three pillars of the project.

1. Advancing institutional and technical capacities to support at-risk groups

The first pillar of the project was to support the Municipality of Mallakastra’s ability to

support at-risk groups by its building municipal capacities. This pillar was progressed

through the following

® Institutional capacity development through the establishment of a MFCC in Ballsh
offering integrated social care and employment support services to at-risk groups

® Technical development by raising capacities of MFCC and support social care
professionals responsible for providing and managing social care services provision

The best practices identified under this pillar of the project are:
® Community engagement model

® Capacity building for integrated social services delivery

® Collaborative partnerships for social impact

1.1. Community engagement model

The community engagement model stands as a best practice in ensuring social
inclusion, participatory service planning, and sustainable local development. By
actively involving the community at every stage, the project not only delivered services
but also transformed perceptions, built trust, and is fostering long-term social change.




Why this is a best practice
The establishment of the MFCC introduced a new model of community engagement in
Mallakastra, and ensured that local needs were at the heart of service delivery by:

Prioritising community involvement from the conceptualisation stage through to
the implementation phase

Addressing scepticism and distrust by actively involving local stakeholders

Using evidence-based planning by conducting an extensive needs assessment
Establishing a structured community advisory mechanism for ongoing consultation

Key elements

Comprehensive needs assessment

A needs assessment was conducted involving the local community. Over 300
families were consulted through interviews and questionnaires in Ballsh and
surrounding villages.

A focus group of local service providers, including the Social Service Section staff
and Mallakastra AKPA, contributed to identifying gaps in socio-economic services to
the local community and helped ensure the MFCC met local needs of at-risk groups.

Key findings of the needs assessment were:

® 70% of targeted families had 5 or more family members

® 85% of respondents reported that joblessness was their primary problem, and
that migration was another significant problem in the Municipality

® Many respondents engaged in informal economic activities to meet family needs

® Only 20% who had sought state support had received it, mainly via cash benefits

® 90% of the local citizens surveyed wanted services to support their children’s
education and to provide employment support

® Building trust in the community

Before this project there was no experience of social care and employment support
services for local citizens being delivered in the community. Local citizens were
sceptical and distrustful that the MFCC services would positively impact their lives.

The active involvement of the community in the project planning helped build trust
and local ownership. Transparent communication about the MFCC’s mission and
services played a crucial role in shifting perceptions

Establishing Community Representatives Advisory Group (CRAG)

Ongoing community engagement was ensured through the CRAG. Its role was to
support the MFCC staff to identify and address community issues. It included
representatives from community and a range of local stakeholders, including
schools, cultural centres, local police and municipal social services. CRAG met every
four months during the project.

v Increased community participation with more local citizens engaging in discussions

about local services

v Improved service accessibility by services being more aligned to community needs




v Sustained community ownership by empowering local stakeholders to co-manage
solutions

v’ Scalable and replicable approach which can be adapted to other municipalities with
similar socio-economic challenges

. Capacity building for integrated service delivery

The capacity building approaches taken during the project is ensuring the new service
delivery model at Mallakastra MFCC will be embedded and sustainable.

Why this is a best practice
The capacity building programme for MFCC staff and the Social Services Section staff is a
best practice because it addressed the lack of prior knowledge and experience in the
Municipality in integrated service delivery through:
® Structured hands-on training combining theory and practice
Mentoring approach supporting the structured transfer of know-how and a strategic
approach to building experience and designed to build confidence

Key elements
® Comprehensive initial training
An introductory three-day workshop covered theoretical aspects, including the
community needs assessment findings, MFCC operating standards, and case
management procedures.

® Practical exposure
Study visits to the Fier MFCC allowed the MFCC staff to learn from an operational
centre with proven success in service delivery and employment support.

® Provision of continuous support
MFCC staff received ongoing coaching and mentoring through field visits and online
guidance, ensuring the effective development and implementation of services.

® Institutionalisation
The need for ongoing professional development has been formally recognised in the
Municipality’s Local Social Plan 2024-2027, ensuring sustainability.

v Capacity building approaches used have enabled MFCC staff to put theory to
practice, while fostering confidence and building local expertise in integrated service
delivery.

v Study visits and mentorship model can be replicated in other municipalities where
new MFCCs are being established.

v Embedding capacity building into municipal strategies ensures that trained
personnel continue to develop and remain engaged long-term.




1.3. Collaborative partnerships for social impact

Fostering strong relations between public and civil society has been a strong feature of
this project and stands as a best practice.

Why this is a best practice

The project successfully established multi-sector collaboration by fostering public-civil-
private partnerships that enabled diverse programming to have a greater social impact
for local citizens in Mallakaster.

Key elements

® Innovative engagement with civil society
Previously there was minimal civil society presence in Mallakaster and no CSOs
involvement in service delivery. Through cooperation mechanisms this project saw
effective and sustained cooperation between the Municipality and two CSOs.

® Developing public-private cooperation
The Municipality and the partner CSOs developed MFCC employment support
services which actively involved local businesses.

v Sustained collaboration built during the project have laid the groundwork for future
MFCC programme expansion

v Through cooperation agreements effective CSO engagement in service delivery is
possible in municipalities with limited civil society presence




2. Improving access to economic opportunities by unemployed women and youth

The second pillar of the project was to support the Municipality of Mallakastra’s ability

to improve economic opportunities of unemployed women and youth in Mallakastra.

This pillar was progressed through the following two components:

® Employment support services including careers counselling support for students,
VET support and an on-the-job training scheme for unemployed women and youth

® Business support services including entrepreneurship capacity building, an income
generation grant scheme for start-ups and support for unemployed women to set up
and run a social business

The best practices identified in this pillar of the project are:
® Careers counselling for school students’ model

® Active labour market initiative for unemployed youth
® Business support model for small businesses and farms

2.1. Career counselling model for school students

Why this a best practice

The career counselling model is considered a best practice because it:

® Prioritised support for school students to improve their transition from education to
labour market




Key elements

® Core service for targeted youth group
The Mallakastra MFCC established the career counselling service as a core part of its
employment support service. The service targeted career counselling interventions
to local students in the final year of either their primary school or high school.

® Collaboration with local schools
MFCC staff forged links with local schools in Ballsh. The MFCC organised a
programme of child centred counselling sessions with different year group classes.
Age-appropriate participatory activities engaged students of different ages and
were inclusive addressing gender specific aspects to entering the labour market.

® Institutionalisation
The MFCC ongoing role in career counselling provision in Mallakastra has been
formalised in the Local Careers Orientation and Counselling Plan 2024-2025.

v" The MFCC that has become a recognised service provider for careers counselling
services by Mallakastra Office of the National Agency for Pre-University Education

v" Ongoing and enhanced cooperation with MFCC has been formalised in the local plan
and the MFCC has an enhanced role including work in the community and with
parents, facilitation of career discussions between students and local businesses and
support to organisation of the local career fair

2




2.2. Active Labour Market Initiative for unemployed youth

Why this is a best practice

The on-the-job training scheme is considered a best practice because it:

® Proven tool for labour market inclusion which can be a particularly effective useful
for at-risk groups who can face barriers when trying to access the labour market

® Focuses on professional skills development for unemployed youth through
structured workplace training in local businesses

Key elements

Engagement of local businesses

Through outreach the MFCC was able to increase understanding
and engagement of local businesses in active labour market initia-
tives. The MFCC'’s role was to mediate training placements with
local businesses.

Beneficiary selection

Selection of targeted unemployed youth is an example of integrat-
ed service delivery approaches taken by the MFCC. Potential
individuals were identified through initial needs assessment at the
MFCC and followed up with individual assessment.

Good trainee/business matching process carried out with the
Mallakaster AKPA, a key local stakeholder, led to appropriate and
individualised placements. Ongoing placement support ensured a
100% trainee placement completion rate.

v" Unemployed youth were introduced to local employers, and were provided with
real-world work experience

v Seventy percent of trainees secured employment post placement

v’ Participating youth and local employers welcomed the intervention and called for
the scheme to be continued and expanded

v" The MFCC and Municipality increased their know-how in conceptualising,
developing and implementing an active labour market scheme which addresses
local skills demands. With further funding the on-the-job scheme can be replicated
and/or extended within the Municipality of Mallakastra and beyond




2.3. Business support model for small businesses and farms

Why this a best practice

The business support programme can be considered a best practice because it:

® Advanced effective local service provision focused on improving livelihoods for at
risk groups through business creation and expansion and supporting growth

® Focused on self-sufficiency of at-risk groups

® Integrated employment and entrepreneurship support through establishment of a
social business in Mallakaster run by unemployed women

Key elements

® Using socio-economic criteria to target support
The MFCC identified two groups of at-risk individuals for support through socio-
economic criteria. Firstly, individuals facing socio-economic difficulties who ran small
businesses or had small farms were identified and secondly unemployed women
who were interested in self-employment were selected to be trained and supported
to set up a local business with a social dimension.

® Entrepreneurship support




® Technical entrepreneurship support was provided through entrepreneurship
training and individualised business mentoring with the aim of supporting business
sustainability and improving small business or farm’s resilience in the local economy.

® Business support
Funding mechanisms were established including an IGA scheme to support small
businesses and farms with equipment grants to stimulate growth and a start-up
grant for the social business run by unemployed women.

v Entrepreneurship skills training expanded knowledge and built skills as well as
providing networking opportunities between SMEs and farms

v' Equipment grants had tangible impacts, with businesses reporting increases in
customers and the number of services offered resulting in measurable growth

v" As a multiplier effect there is evidence of other positive impacts, several supported
small businesses had also been able to hire additional employees due to the
increase in customers and services provided

v' The MFCC and Municipality has increased their know-how in conceptualising,
developing and implementing business support initiatives which addresses the
needs of local SME and small farm

v" The entrepreneurship support initiative can be replicated and/or extended within
the Municipality of Mallakastra and beyond in other municipalities




3. Advancing integrated social care for at-risk families

The third pillar of the project was to support the Municipality of Mallakastra’s ability to

provide integrated social care for at-risk families. This was progressed through the

following component:

® Package of social care services at the MFCC and in the community centred on case
management services with referrals to other social services such as youth
development services and family support services

The best practices identified in this pillar of the project are:
® Case management approaches
® Inclusive family-focused programming

3.1. Case management approaches

Case management approaches have been central to the MFCC multi-functional model
from its conception and has been an intrinsic part of the daily operation of the MFCC
since its opened in September 2023.

Why this a best practice

The use of case management approaches in the development and delivery of social care

services at the Mallakastra MFCC is a best practice because it:

@ Ensures that social care services are targeted, individualised and sustainable

® Addresses multiple vulnerabilities within families and underpins the integrated
service model of the MFCC

® Supports a holistic, trust-based approach which empowers families and fosters
long-term engagement and greater resilience

Key elements

® Embedding in MFCC operations
Case management approaches, which are in line with the national standards for
MFCC’, were incorporated as one of the six core standards of the Mallakastra MFCC
Operating Standards.® Case management is recognised as a key responsibility of the
MFCC staff and is included their job descriptions. This has institutionalised case
management approaches within the Municipality.

Case management techniques starting with case identification are incorporated into
the MFCC'’s initial intake/orientation procedures. Followed by initial screening at
and assessment at the MFCC or during family visits in the community leading to the
development, implementation and review of individual or family case action plans.

® Capacitating professionals
MFCC staff and Municipal Social Services Section staff were trained in case
management concepts and practices as part of their initial capacity building.
Ongoing mentoring enabled MFCC staff to develop of local experience of and
expertise in case management. This has contributed to the continuous development
of evidence-based practice at the MFCC and within the Municipality.

7 Standards: Social Care Services in Multidisciplinary Community Centres, MHSP, 2019
8 Guide for Mallakastra MFCC, Help in Albania, 2023



v" MFCC service users described that the MFCC case management approaches that
built trust and empowered the individual and their families

v' Beneficiaries have high satisfaction levels with MFCC services and are engaging with
the human-centred approach and find MFCC staff “understanding” and “empathic”

v MFCC staff take a participatory approach with the service users which is centred on
building a partnership relationship

v" Case management is a proven method which can be standardised and expanded in
other municipalities which are introducing MFCCs

3.2. Inclusive family-focused programming

1|.:;.-.

Why this a best practice

The inclusive family-focused programming can be considered a best practice because it:

® Provides multi-generational support which focused on strengthening youth
development and family resilience

® Delivers a package of MFCC supportive services which are preventative in nature

Key elements
® Diverse age-appropriate services
MFCC addressed different needs of youth and families offering a range of support.
o MFCC youth development services offered services to children and adolescent
youth focused on education, psychosocial support and recreational activities
o MFCC family support services offered services to adults over the age of 18
focused on counselling support and parenting support

® Community-based approach
MFCC services were delivered where people needed them. This fostered long-term
engagement and built trust that public services meet their needs.




o For children the MFCC had an afterschool programme providing homework
support for primary school-aged children and a summer camp programme

o For youth a youth group provided a safe space where trust building could be
cultivated, and support given which focused on forging positive relationships

o For adults counselling support provided support ranging from dealing with
bereavement and depression. A parents support group promoted stable family
relationships by provided a safe space for parents to discuss family issues and
receive advice in a non-judgemental environment

MFCC proved to be well placed to organise community awareness raising activities
on issues ranging from breast cancer awareness and community action against GBV.

v" Improved well-being with beneficiaries reporting MFCC services had increased the
social support they had and improved their resilience through life skills

v Focused on prevention where early intervention reduces risks for at-risk youth and
families and leads to better long-term outcomes

v Family focused preventative service are a flexible community-driven model than are
scaled up in Mallakastra and/or replicated in other municipalities

GATI PER TREGUN E
PUNEST




A model for growth and replication

The establishment of the Mallakastra MFCC in Ballsh has proven to be a groundbreaking
innovative initiative for the Municipality that introduced a new model of integrated
social services, ensuring that local needs were at the heart of service delivery.

The Mallakastra MFCC model stands as a best practice in ensuring social inclusion,
participatory service planning, and sustainable local development. By actively involving
the community at every stage, the MFCC project not only delivered services but also
transformed perceptions, built trust, and fostered long-term social change.

The Mallakastra MFCC project has successfully demonstrated integrated, community-
based service delivery that is impact-driven and scalable. By investing in capacity
building, collaboration, economic empowerment, and holistic social care, the project has
created a sustainable, best-practice model that can be further developed in Mallakastra
and replicated in other municipalities.
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Informacion i pérgjithshém

Pérmbledhje e projektit

Ky raport mbi praktikat mé té mira éshté zhvilluar pér projektin e financuar nga BE-ja me
titull “Modeli i géndrueshém i shérbimeve té integruara té punésimit dhe kujdesit social
né Bashkiné e Mallakastrés”. Ky projekt éshté zbatuar né Bashkiné e Mallakastrés nga
Bashkia Mallakastér né partneritet me Help né Shqipéri dhe QSM. Faza e zbatimit té
projektit filloi mé 1 janar 2023 dhe pérfundon mé 28 shkurt 2025. Buxheti i pérgjithshém
i projektit ishte 222,222 € (dyqind e njézet e dy mijé e dyqgind e njézet e dy euro). Projekti
éshté financuar nga BE-ja si pjesé e mekanizmit disavjecar té financimit IPA dhe
bashkéfinancuar me fondet e siguruara nga Help né Shqgipéri nga Aktion Deutschland Hilft
dhe Ministria e Jashtme Federale Gjermane.

Konteksti i projektit

Bashkia e Mallakastrés ndodhet né Qarkun e Fierit né Shqipériné géndrore. Mallakastra
éshté njé bashki e vogél dhe kryesisht rurale. Eshté njé territor i largét pér shkak té
infrastrukturés sé dobét rrugore brenda dhe jashté bashkisé. Eshté njé zoné me depresion
ekonomik, e cila ka paré njé rénie té ndjeshme né industriné e nxjerrjes dhe pérpunimit
té naftés gjaté dekadés sé fundit, dikur puné-ofruesi kryesor vendas dhe shtylla kryesore
e ekonomisé lokale.

Bashkia Mallakastér, ashtu si pjesa tjetér e Shqipérisé, ka pérjetuar ndryshime té
konsiderueshme demografike gjaté tre dekadave té fundit qé nga fundi i komunizmit.
Plani Social Vendor i bashkisé shkruan “Papunésia e larté dhe kushtet e véshtira
ekonomike kané sjellé njé valé té madhe migrimi né qgytetet kryesore dhe migrimin
ndérkombétar”.! Popullsia lokale éshté zvogéluar vazhdimisht pasi shumé banoré lokalé
jané larguar nga bashkia. Ndérmjet viteve 2022 dhe 2023 ka pasur njé rénie prej 1,555
banoré vendas, kryesisht fémijé dhe té moshuar.?

Pér sa i pérket punésimit, normat e papunésisé né Mallakastér kané gené té larta prej
kohésh dhe papunésia ka prekur vecanérisht té rinjté dhe graté. Rinia® ka probleme me
kalimin nga arsimi né fuginé punétore dhe shumé prej tyre nuk kané kérkuar té aftésohen
profesionalisht pér té patur mé shumé mundési né punésim. Graté e papuna mund té
kufizohen gjithnjé e mé shumé né shtépité e tyre dhe té izolohen nga shoqgéria. Shérbime
té punésimit dhe shérbimet e AFP-sé nuk jané ofruar ndonjéheré né bashki.*

Né Planin Social Vendor té Bashkisé 2024-2027 thuhet “Mungesa e vendeve té punés ka
orientuar familjet né Bashkiné Mallakastrés drejt skemés sé mbéshtetjes sociale” dhe né
vitin 2023 para hapjes sé QKSHF-sé ishin 375 familje t€ mbéshtetura nga skema e NE.
Prioritet ishte mbéshtetja e familjeve me 3, 4 dhe 5 anétaré.> Bashkia pérballet me shumé

1Bashkia Mallakastér Plani Social Vendor 2024-2027, fage 3, Bashkia Mallakastér, 2024

2Bashkia Mallakastér Plani Social Vendor 2024-2027, fage 6-7, Bashkia Mallakastér, 2024

3Ligji Kombétar pér Rininé e vitit 2019 e pércakton rininé si njé individ, femér apo mashkull, t& moshés 15-29
vjeg.

4Bashkia Mallakastér Plani Social Vendor 2024-2027, fage 11, Bashkia Mallakastér, 2024

5Bashkia Mallakastér Plani Social Vendor 2024-2027, fage 9, Bashkia Mallakastér, 2024




sfida socio-ekonomike pér shkak té niveleve té larta té varférisé dhe numrit té larté té
personave g€ jané né rrezik té larté té pérjashtimit shoqgéror.

Pér sa i pérket ofrimit té kujdesit shogéror, pérmirésimi i ofrimit té shérbimeve vendore,
duke pérfshiré decentralizimin e shérbimeve shogérore né bashki, éshté njé prioritet i
vazhdueshém i Qeverisé sé Shqipérisé. Ligji nr. 139/2015 “Pér vetéqgeverisjen vendore”
pércaktoi detyrén statutore té bashkive pér té ofruar shérbime té kujdesit shogéror dhe
Ligji Nr. 121/2016 “Pér shérbimet e kujdesit social né Republikén e Shqipérise¢”
parashikonte ofrimin e shérbimeve shuméfunksionale né bashki me bazé komunitare pér
té plotésuar nevojat e popullatés vendase, vecanérisht grupeve mé té cénueshme. Modeli
i Qendrave Komunitare Shuméfunksionale® éshté zhvilluar gjaté dekadés sé fundit dhe
njihet si modeli mé efektiv pér ofrimin e shérbimeve vendore pér individét dhe familjet e
cénueshém. Shumeé bashki té vogla dhe té largéta ende nuk kané kapacitet infrastrukturor
pér té ofruar shérbime té tilla né nivel vendor. Para vitit 2023, Bashkia Mallakastér nuk
kishte asnjé infrastrukturé té kujdesit shogéror pér grupet vulnerabél. Projekti i né
Mallakastér ka mbéshtetur rinovimin e disa ambienteve té bashkisé me géllim hapjen e
njé QKSHF-je qé ofron shérbime vendore té kujdesit shogéror dhe mbéshtetjes sé
punésimit.

Korniza logjike e projektit

Qéllimi i pérgjithshém i kétij projekti éshté té kontribuojé né pérfshirjen shoqérore té
grupeve té cénueshme né Shqipéri népérmjet punésimit dhe kujdesit shoqgéror. Projekti
synoi ta arrinte kété né dy drejtime duke pérmirésuar mundésité ekonomike té té rinjve
dhe grave népérmjet punésimit dhe duke pérmirésuar aksesin e grupeve té cénueshme
né shérbimet shoqérore né Mallakastér. Kapacitetet e Bashkisé Mallakastér pér té
mbéshtetur grupet e cénueshme do té rriteshin duke krijuar gendrén e paré komunitare
shuméfunksionale té bashkisé, té mbéshtetur nga komuniteti dhe me staf vendas té
aftésuar pér té ofruar shérbime té integruara té kujdesit shogéror dhe té punésimit.
Népérmjet programeve té synuara dhe té pérshtatura pér individét e papuné do té
pérmirésoheshin aftésité profesionale té nevojshme pér té hyré né tregun e punés, graté
e papuna do té ishin né gjendje té hapnin dhe drejtonin njé biznes social dhe individét e
vetépunésuar do té merrnin mbéshtetje pér bizneset ose fermat e tyre té vogla. Grupet e
cénueshme né Mallakastér do té mbéshteteshin me njé paketé shérbimesh té kujdesit
shoqgéror té ofruara né QKSHF dhe né komunitet.

Grupet e synuara té projektit

Grupi kryesor i synuar gé projekti ka mbéshtetur jané individét dhe familjet e cénueshme
né Mallakastér qé kané nevojé pér akses né shérbimet e kujdesit shogéror pér
pérmirésimin e cilésisé sé jetés sé tyre. Projekti ka patur si fokus té papunét gé kané
nevojé pér mbéshtetje pér té hyré né tregun e punés. Graté dhe té rinjté si dy grupe me
mé shumé gjasa té jené té papuné dhe ekonomikisht joaktivé, kané nevoja gé lidhen me
aftésimin profesional si kurset profesionale dhe formimin profesional né vendin e punés
pér t'i pérgatitur pér punésim. Té rinjté qé do té largohen nga arsimi gjithashtu kané
nevojé pér mbéshtetje me késhillim pér karrieré.

SMSHMS vendosi standarde kombétare pér Qendrat Komunitare Shuméfunksionale né 2019




Stafi i QKSHF-sé dhe sektori i shérbimeve shogérore né bashki jané grupi i dyté i synuar i
mbéshtetur nga projekti. Duke gené se QKSHF-ja né Ballsh éshté e para gé ngrihet né
bashki, stafi i QKSHF-sé dhe stafi i shérbimeve shogérore né bashki kishin nevojé pér
trajnime mbi modelin e QKSHF-sé dhe standardet e funksionimit. Gjithashtu gjaté zbatimit
té projektit ata kishin nevojé té vazhdueshme pér mbéshtetje pér té ndértuar pérvojén dhe
ekspertizén e tyre né ofrimin e shérbimeve cilésore té kujdesit shoqéror.

Praktikat mé té mira né nivel projekti

Praktikat mé té mira té identifikuara né projektin e Mallakastrés jané paragitur nén tre
shtyllat e projektit.

1. Avancimi i kapaciteteve institucionale dhe teknike
pér té mbéshtetur grupet e cénueshme

Shtylla e paré e projektit ishte rritja e aftésive dhe kapaciteteve té Bashkisé Mallakastér pér
té mbéshtetur grupet né rrezik. Kjo u realizua pérmes dy komponentéve té méposhtém:

® Zhvillimi i kapaciteteve institucionale népérmjet krijimit té njé QKSHF-je né Ballsh qé ofron
shérbime té integruara té kujdesit shogéror dhe mbéshtetjes sé punésimit pér grupet né
rrezik.

® Zhvillimi teknik duke rritur kapacitetet e QKSHF-sé dhe duke mbéshtetur profesionistét e
kujdesit shogéror pér té ofruar dhe menaxhuar ofrimin e shérbimeve té kujdesit shogér.
Praktikat mé té mira té identifikuara né kété shtyllé té projektit jané:
® Modeli i angazhimit té komunitetit
® Ngritja e kapaciteteve pér ofrimin e shérbimeve té integruara shoqgérore
@ Ngritja e partneriteteve pér ndikim shogéror




1.1.

Modeli i angazhimit té komunitetit

Modeli i angazhimit té komunitetit géndron si njé praktiké e miré né sigurimin e
pérfshirjes shoqérore, planifikimit té pjesémarrjes né shérbime dhe zhvillimit té
géndrueshém lokal. Duke pérfshiré né ményré aktive komunitetin né ¢do fazé, projekti jo
vetém gé ofroi shérbime, por gjithashtu transformoi perceptimet, ndértoi besimin dhe
po nxit ndryshime sociale afatgjata.

Pse kjo éshté njé praktiké e mire?
Ngritja e QKSHF-sé prezantoi njé model té ri té angazhimit komunitar né Mallakastér
dhe siguroi gé nevojat e komunitetit lokal té ishin né gendér té ofrimit té shérbimeve

duke:

® Prioritizuar pérfshirjen e komunitetit nga faza e konceptimit deri né fazén e
zbatimit;

® Adresuar skepticizmin dhe mosbesimin duke pérfshiré né ményré aktive palét e
interesuara lokale;

® Pérdorur planifikimin e bazuar né déshmi me kryerjen e njé vlerésimi té gjeré té
nevojave;

® Krijuar njé mekanizém té strukturuar késhillues pér komunitetin pér konsultime té

vazhdueshme.

Elementet kryesore

Vlerésimi gjithépérfshirés i nevojave
Eshté kryer njé vlerésim i nevojave duke pérfshiré komunitetin lokal. Mbi 300 familje
u konsultuan pérmes intervistave dhe pyetésoréve né Ballsh dhe fshatrat pérreth.

Njé fokus grup i ofruesve té shérbimeve lokale, duke pérfshiré stafin e departamentit
té shérbimit social dhe AKPA-né e Mallakastrés, duke identifikuar boshlléget né
shérbimet socio-ekonomike pér komunitetin vendas gjé qé ndikoi mé pas gé QKSHF té
fokusonte veprimtariné e saj vecanérisht né pérmbushjen e nevojave té grupeve né
rrezik me mé shumeé cilési dhe efektivitet.

Gjetjet kryesore nga vlerésimi i nevojave ishin:

Vlerésimi i nevojave nxori né pah disa gjetje kryesore:

® 70% e familjeve té synuara kishin 5 ose mé shumé anétaré.

® 85% e té anketuarve e konsideronin papunésiné si problemin kryesor, ndérsa
migrimi ishte njé tjetér sfidé e réndésishme pér kété bashki.

® Shumé té anketuar deklaruan gé ishin té angazhuar né aktivitete ekonomike
informale pér té pérmbushur nevojat e familjes.

® Vetém 20% e atyre gé kishin kérkuar mbéshtetjen e shtetit e kishin marré até,
kryesisht pérmes skemave financiare té mbrojtjes sociale.

® 90% e qytetaréve té anketuar kérkonin mé shumé shérbime pér arsimimin e
fémijéve té tyre dhe mbéshtetje mé té madhe pér punésim.

® Ndértimi i besimit né komunitet

Para zbatimit té kétij projekti, nuk kishte pérvojé né ofrimin e shérbimeve té kujdesit
social dhe punésimit pér qytetarét vendas. Pér kété arsye, komuniteti ishte skeptik
dhe nuk besonte se shérbimet e QKSHF-sé do té kishin ndikim pozitiv né jetén e tyre.
Pérfshirja aktive e komunitetit gé né fazén e planifikimit té projektit ndihmoi né
krijimin e besimit dhe ndjenjés sé pronésisé lokale. Gjithashtu, komunikimi
transparent mbi misionin dhe shérbimet e QKSHF luajti njé rol ky¢ né ndryshimin e

perceptimeve dhe rritjen e angazhimit té komunitetit.




v Rritja e pjesémarrjes sé komunitetit — Mé shumé gytetaré vendas u angazhuan
né diskutime mbi shérbimet lokale, duke forcuar dialogun dhe bashképunimin.

4 Pérmirésimi i aksesit né shérbime — Shérbimet u pérshtatén mé miré me nevojat
e komunitetit, duke i béré ato mé té prekshme dhe efektive.

v Fuqgizimi i komunitetit pér njé pronési té qéndrueshme — Palét e interesuara né
Bashkiné Mallakstér u pérfshiné né bashké-menaxhimin e zgjidhjeve, duke garantuar
vijimésiné e ndérhyrjeve.

4 Qasje e shkallézueshme dhe e pérséritshme — Modeli i aplikuar mund té
pérshtatet dhe zbatohet edhe né Bashki té tjera me sfida té ngjashme socio-ekono-
mike.

1.2. Ngritja e kapaciteteve pér ofrimin e shérbimeve té integruara

Qasjet e ndértimit té kapaciteteve té ndérmarra gjaté projektit po sigurojné qé modeli i
ri i ofrimit té shérbimeve né QKFSH Mallakastér té jeté i integruar dhe i géndrueshém.

Pse kjo éshté njé praktiké mé e mire?

Programi i ngritjes sé kapaciteteve pér stafin e QKFSH-sé dhe stafin e Seksionit té
Shérbimeve Sociale éshté njé praktiké e miré sepse adresoi mungesén e njohurive dhe
pérvojés paraprake né ofrimin e shérbimeve té integruara né nivel bashkiak. Kjo u arrit
pérmes:

® Trajnimeve praktike té strukturuara — Njé kombinim efektiv i teorisé me praktikén pér
té forcuar aftésité e stafit.

® Qasjes mentoruese — Mbéshtetje e drejtpérdrejté pér transferimin e njohurive dhe
ndértimin e pérvojés, duke krijuar besim dhe siguri profesionale.
Elementet kryesore té programit

® Trajnim fillestar gjithépérfshirés
Njé punétori hyrése tre-ditore mbuloi aspektet teorike, duke pérfshiré gjetjet e vleré-
simit té nevojave, standardet e funksionimit té QKSHF-sé dhe procedurat e menaxhimit
té rasteve.

® Ekspozimi praktik
Njé vizité studimore né QKSHF Fier i dha stafit t&¢ QKSHF-sé Mallakastér mundésiné té
mésonte nga njé gendér operacionale me pérvojé té suksesshme né ofrimin e shérbi-
meve dhe mbéshtetjen e punésimit.

@ Ofrimi i mbéshtetjes sé vazhdueshme
Stafi i QKFSH-sé pérfitoi trajnime dhe mentorime té vazhdueshme pérmes vizitave né
terren dhe udhézimeve online, duke siguruar zbatimin efektiv té shérbimeve.




Institucionalizimi

Nevoja pér zhvillim té vazhdueshém profesional éshté njohur zyrtarisht né Planin Social
Lokal té Bashkisé 2024-2027, duke siguruar géndrueshmériné e pérpjekjeve té ngritjes
sé kapaciteteve.

v Zbatimi efektiv i njohurive né praktiké — Qasjet e ngritjes sé kapaciteteve u
mundésuan stafit té QKFSH-sé té zbatojé teoriné né praktiké, duke forcuar besimin dhe
ekspertizén lokale né ofrimin e shérbimeve té integruara.

v Model i pérséritshém dhe i shkallézueshém — Vizitat studimore dhe mentorimi
mund té aplikohen né Bashki té tjera ku po apo do té ngrihen QKFSH té reja.
v Qéndrueshméri dhe zhvillim afatgjaté — Integrimi i ngritjes sé kapaciteteve né

strategjité né nivel bashkie siguron gé personeli i trajnuar té vazhdojé té zhvillohet dhe
té mbetet i angazhuar né periudhé mé afatgjaté.

1.3. Partneritete bashképunuese pér ndikim social

Nxitja e marrédhénieve té forta mes institucioneve publike dhe shoqérisé civile ka gené
njé nga aspektet kryesore té kétij projekti, duke e kthyer kété partneritet bash-
képunues si njé praktiké e mire dhe efektive.

Pse kjo éshté njé praktiké mé e miré?

Ky projekt krijoi me sukses bashképunim shumé-sektorial duke forcuar partneritetet
publike-civile-private. Kjo gasje mundésoi njé ndikim mé té madh social pér qytetarét
vendas né Mallakastér dhe siguroi gé programet e ndryshme té kishin njé ndikim té
géndrueshém.

Elementet kryesore té bashképunimit

® Angazhimiinovativ me shogériné civile
Mé paré, né Mallakastér kishte njé prani minimale té shoqérisé civile dhe asnjé pérf-
shirje té OShC-ve né ofrimin e shérbimeve. Népérmjet mekanizmave té bashképunimit,
ky projekt mundésoi njé partneritet efektiv dhe té géndrueshém mes Bashkisé Mal-
lakastér dhe dy OShC-ve.

® Bashképunimi publik-privat
Bashkia dhe OShC-té partnere zhvilluan shérbime mbéshtetése pér punésimin né
QKSHF, duke pérfshiré aktivisht bizneset lokale pér té krijuar mé shumé mundési pér
komunitetin pér punésim.




v Ndértimi i njé bashképunimi té qéndrueshém — Partneritetet e krijuara gjaté projektit
kané hedhur bazat pér zgjerimin e ardhshém té programit té€ QKFSH-sé.

v Zgjerimi i rolit té OShC-ve né ofrimin e shérbimeve — Pérmes marréveshjeve té
bashképunimit, angazhimi efektivi OShC-ve éshté i mundur edhe né ato Bashki me njé
prani té kufizuar té shoqérisé civile.

2. Pérmirésimi i gasjes né mundésité ekonomike pér graté
dhe té rinjté e papuné

Shtylla e dyté e projektit u pérgendrua né forcimin e aftésisé sé Bashkisé Mallakastér
pér té rritur mundésité ekonomike pér graté dhe té rinjté e papuné. Kjo u realizua
pérmes dy komponentéve kryesoré:

® Shérbimet mbéshtetése té punésimit duke pérfshiré késhillimin e karrierés pér
studentét, mbéshtetjen pér arsimin dhe formimin profesional (AFP) dhe njé skemé
trajnimi né vendin e punés pér graté dhe té rinjté e papuné.

©® Shérbimet mbéshtetése pér biznesin, té fokusuara né ndértimin e kapaciteteve sipér-
marrése, njé skemé granti pér bizneset e reja dhe mbéshtetjen pér graté e papuna pér
té ngritur dhe menaxhuar njé biznes social.

Praktikat mé té mira té identifikuara né kété shtyllé té projektit pérfshijné:
o Modelin e késhillimit té karrierés pér nxénésit e shkollave.

[ Nismat aktive té tregut té punés pér té rinjté e papuné.
o Modelin e mbéshtetjes sé biznesit pér bizneset e vogla dhe fermat




2.1 Modeli i késhillimit té karrierés pér nxénésit e shkollave

Pse kjo éshté njé praktiké e miré?

Ky model konsiderohet njé praktiké e miré sepse:

® Ndihmon nxénésit né kalimin nga arsimi né tregun e punés, duke i orientuar drejt
mundésive té pérshtatshme pér punésim.

Elementet kryesore

® Shérbimi i dedikuar pér té rinjté
QKSHF Mallakastér krijoi njé shérbim késhillimi pér karrierén si pjesé integrale e
mbéshtetjes pér punésimin, duke synuar nxénésit né vitin e fundit té shkollés 9-
vjecare dhe nxénésit e shkollés sé mesme.

® Bashképunimi me shkollat lokale
Stafi i QKFSH-sé krijoi lidhje me shkollat né Ballsh dhe organizoi seanca késhillimi me
nxénés té moshave té ndryshme, duke pérdorur gasje gjithépérfshirése qé adresojné
edhe ¢éshtje gjinore né hyrjen né tregun e punés.

® Institucionalizimi
Ky shérbim éshté tashmé i integruar né Planin Vendor té Orientimit dhe Késhillimit
té Karrierés 2024-2025, duke siguruar vazhdimésiné e tij.

v' QKSHF-ja éshté njohur nga Zyra Rajonale e Agjencisé Kombétare té Arsimit
Parauniversitar né Mallakastér si njé ofrues kryesor i késhillimit pér karrierén.

v" Bashképunimi me QKFSH-né éshté formalizuar dhe roli i saj éshté zgjeruar, duke
pérfshiré punén me komunitetin, prindérit dhe bizneset lokale, si dhe organizimin e
panairit lokal té karrierés.




2.2. Nisma aktive e tregut té punés pér té rinjté e papuné

Pse kjo éshté njé praktiké e miré

Skema e e formimit profesional né vendin e punés konsiderohet njé praktiké e miré
sepse:

Skema e formimit profesional né vendin e punés éshté njé metodé e déshmuar pér
pérfshirjen né tregun e punés, vecanérisht pér grupet e cénueshme qé mund té pérbal-
len me barriera té ndryshme gé i pengojné pérpjekjet e tyre qé té hyjné né tregun e
punés.

Ndihmon né zhvillimin e aftésive profesionale pérmes trajnimeve té strukturuara né
bizneset lokale.

Elementet kryesore

Angazhimi i bizneseve vendase

Pérmes kontakteve té vazhdueshme, stafi i QKFSH-sé ishte né gjendje té rriste mirékup-
timin dhe angazhimin e bizneseve lokale né nismat aktive té gjetjes sé tregut té punés
pér grupet e cénuara, me focus té vecanté grate dhe té rinjté e papuné. Roli i QKFSH-sé
ishte té ndérmjetésonte zhvillimin e formimit profesional né vendin e punés me bizne-
set lokale.




® Pérzgjedhja e pérfituesit
Pérzgjedhja e té rinjve té papuné té synuar éshté njé shembull i gasjeve té integruara
té ofrimit té shérbimeve té ndérmarra nga QKSHF. Pérzgjedhja e pjesémarrésve u
bazua né vlerésimin fillestar té nevojave né QKFSH. Procesi i pérputhjes praktikant-bi-
znes u zhvillua me mbéshtetjen e Agjencisé Kombétare té Punésimit dhe Aftésive
(AKPA) né Mallakastér. Mbéshtetja e vazhdueshme e skemés sé formimit profesional
né vendin e punés siguroi qé 100% e praktikantéve té pérfundonin me sukses periud-
hén e tyre té trajnimit.

v Té rinjté u njohén me punédhénésit vendas dhe fituan pérvojé praktike.

4 Shtatédhjeté pérqind e té trajnuarve siguruan punésim pas pérfundimit té
skemés.

v Té rinjté pjesémarrés dhe punédhénésit vendas e mirépritén ndérhyrjen dhe
béné thirrje gé skema té vazhdojé dhe té zgjerohet.

4 QKSHF-ja dhe Bashkia rritén njohurité e tyre né konceptimin, zhvillimin dhe
zbatimin e njé skeme aktive té tregut té punés e cila adreson kérkesat lokale pér aftési.
v Me financim té métejshém, skema e formimit profesional né vendin e punés

mund té pérséritet dhe/ose té shtrihet brenda Bashkisé Mallakastrés dhe mé gjeré

2.3. Modeli i mbéshtetjes sé biznesit pér bizneset e vogla dhe fermat

Pse kjo éshté njé praktiké e miré?

Programi i mbéshtetjes sé biznesit mund té konsiderohet njé praktiké mé e miré sepse:
® Ofron njé model té avancuar dhe efektiv t& mbéshtetjes pér sipérmarrésit lokalé, duke

ndihmuar krijimin dhe zgjerimin e bizneseve té reja.




® Pérgéndrohet né veté-mjaftueshmériné e grupeve né rrezik, duke i ndihmuar ata té
krijojné té ardhura té géndrueshme

® Kombinon mbéshtetjen pér punésimin dhe sipérmarrjen, duke pérfshiré ngritjen e njé
biznesi social té drejtuar nga gra té papuna.

Elementet kryesore

Pérdorimi i kritereve socio-ekonomike pér té synuar mbéshtetjen

QKSHF identifikoi dy grupe individésh né nevojé pér mbéshtetje pérmes kritereve
socio-ekonomike. Sé pari, u identifikuan individé qé pérballeshin me véshtirési
socio-ekonomike gé drejtonin biznese té vogla ose kishin ferma té vogla dhe sé dyti
graté e papuna gé ishin té interesuara pér vetépunésim u zgjodhén pér t'u trajnuar dhe
mbéshtetur pér té ngritur njé biznes lokal me gasje sociale.

Mbéshtetja e sipérmarrjes

Mbéshtetje teknike pér sipérmarrjen u ofrua pérmes trajnimit pér sipérmarrjen dhe
mentorimit té individualizuar té biznesit me géllim mbéshtetjen e géndrueshmeérisé sé
biznesit dhe pérmirésimit té géndrueshmeérisé sé biznesit té vogél ose fermés né
ekonominé lokale.

Mbéshtetja e biznesit

® Mekanizmat e financimit u krijuan duke pérfshiré skemén e mbéshtetjes né pajisje
(IGA) pér té mbéshtetur bizneset e vogla dhe fermat pér té stimuluar rritjen dhe njé
grant fillestar pér biznesin social té drejtuar nga graté e papuna.

v Trajnimi i aftésive té sipérmarrjes zgjeroi njohurité dhe aftésité e ndértuara, si
dhe ofroi mundeési rrjetézimi midis bizneseve té vogla dhe fermave.

v Grantet né pajisje patén ndikime té prekshme, me bizneset qé raportuan rritje
té klientéve dhe numrit té shérbimeve té ofruara duke rezultuar né rritje té matshme.
v Si njé efekt shuméfishues ka déshmi té ndikimeve té tjera pozitive, disa biznese
té vogla té mbéshtetura gjithashtu kishin mundur té punésonin punonjés shtesé pér
shkak té rritjes sé numrit té klientéve dhe shérbimeve té ofruara.

v QKSHF dhe Bashkia kané rritur njohurité e tyre né konceptimin, zhvillimin dhe
zbatimin e iniciativave mbéshtetése té biznesit qé adresojné nevojat e bizneseve lokale
dhe fermave té vogla.

v Nisma pér mbéshtetjen e sipérmarrjes mund té pérséritet dhe/ose té shtrihet
brenda Bashkisé Mallakastrés dhe mé gjeré né bashki té tjera.




3. Avancimi i kujdesit social té integruar pér familjet né rrezik

Shtylla e treté e projektit ishte mbéshtetja e aftésisé sé Bashkisé Mallakastrés pér té
ofruar kujdes social té integruar pér familjet né rrezik. Kjo gjé u avancua pérmes
komponentit té€ méposhtém:

Paketa e shérbimeve té kujdesit social né QKSHF dhe né komunitet u pérgendrua né
shérbimet e menaxhimit té rasteve duke referuar né shérbime té tjera sociale si
shérbimet e zhvillimit té té rinjve dhe shérbimet e mbéshtetjes sé familjes.

Praktikat mé té mira té identifikuara né kété shtyllé té projektit jané:

Qasjet e menaxhimit té rasteve
Programi gjithépérfshirés i fokusuar te familja

3.1. Qasjet e menaxhimit té rasteve

Qasjet e menaxhimit té rasteve kané qgené géndrore pér modelin shuméfunksional té
QKSHF-sé gé nga konceptimi i tij dhe ka gené pjesé e brendshme e funksionimit té
pérditshém té saj qé nga hapja e tij né Shtator 2023.

Pse kjo éshté njé praktiké e miré?
Pérdorimi i gqasjeve té menaxhimit té rasteve né zhvillimin dhe ofrimin e shérbimeve té
kujdesit social né QKSHF Mallakastér éshté njé praktiké mé e miré sepse:

Siguron gé shérbimet e kujdesit social té jené té synuara, té individualizuara dhe té
géndrueshme

Adreson dobési té shumta brenda familjeve dhe mbéshtet modelin e integruar té
shérbimit té QKSHF

Mbéshtet njé gasje holistike, té bazuar né besim, e cila fugizon familjet, nxit
angazhimin afatgjaté dhe géndrueshméri mé té madhe

Elementet kryesore

Pérfshirja né operacionet e QKSHF-sé

Qasjet e menaxhimit té rasteve, té cilat jané né pérputhje me standardet kombétare
pér QKSHF’, u inkorporuan si njé nga gjashté standardet bazé té Standardeve té
Operimit té QKSHF-sé Mallakastér.® Menaxhimi i rastit njihet si njé pérgjegjési
kryesore e stafit té QKSHF-sé dhe pérfshihet né pérshkrimet e tyre té punés. Kjo ka
institucionalizuar gasjet e menaxhimit té rasteve brenda Bashkisé.

Teknikat e menaxhimit té rastit duke filluar me identifikimin e rastit jané té pérfshira
né procedurat fillestare té marrjes/orientimit t&€ QKSHF-sé. Pasuar nga shqyrtimi
fillestar dhe vlerésimi né QKFSH ose gjaté vizitave familjare né komunitet qé cojné né
zhvillimin, zbatimin dhe rishikimin e planeve té veprimit té rasteve individuale ose
familjare.

Kapaciteti i profesionistéve
Stafii QKSHF-sé dhe stafi i Departamentit té Shérbimeve Sociale té bashkisé u trajnuan
pér konceptet dhe praktikat e menaxhimit té rasteve si pjesé e ngritjes sé kapaciteteve

’Standardet: Shérbimet e Kujdesit Social né Qendrat Komunitare Multidisiplinare, MSHMS, 2019
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té tyre fillestare. Mentorimi i vazhdueshém i mundésoi stafit té QKSHF té zhvillojé
pérvojén dhe ekspertizén lokale né menaxhimin e rasteve. Kjo ka kontribuar né zhvil-
limin e vazhdueshém té praktikés sé bazuar né déshmi né QKSHF dhe brenda Bashkisé.

4 Pérdoruesit e shérbimeve té QKSHF pérshkruan se gasjet e menaxhimit té
rasteve ndértuan besimin dhe fuqgizuan individin dhe familjet e tyre
4 Pérfituesit kané nivele té larta kénagésie me shérbimet e QKSHF dhe e vleréso-

jné gasjen e fokusuar te njeriu, duke e konsideruar stafin e QKSHF si “té kuptueshém”
dhe “empatik”. Stafi i QKSHF pérdor njé qasje pjesémarrése me pérfituesit e shérbi-
meve, duke u fokusuar né ndértimin e njé marrédhénieje bashképunimi.

v Stafi i QKSHF ka njé gasje pjesémarrése me pérdoruesit e shérbimeve, e cila
éshté e pérgendruar né ndértimin e njé marrédhénieje partneriteti
v Menaxhimi i rasteve éshté njé metodé e déshmuar e cila mund té standardizo-

het dhe zgjerohet né bashkité e tjera qé po prezantojné QKSHF-té.

3.2. Programi gjithépérfshirés i fokusuar te familja

Pse kjo éshté njé praktiké e miré?
Programimi gjithépérfshirés i pérgendruar te familja mund té konsiderohet njé praktiké e
miré sepse:

©® Ofron mbéshtetje ndér breznore e cila u fokusua né forcimin e zhvillimit té té rinjve dhe
géndrueshmérisé sé familjes

® Ofron njé paketé shérbimesh mbéshtetése té QKSHF té cilat jané té natyrés parandaluese




Elementet kryesore

o Shérbime té ndryshme té pérshtatshme pér moshén
QKSHF-ja adresoi nevoja té ndryshme té té rinjve dhe familjeve duke ofruar njé séré
mbéshtetjesh.

() Shérbimet e zhvillimit té ofruara pér fémijét dhe té rinjté jané fokusuar né
edukim, mbéshtetje psikosociale dhe aktivitete rekreative;
() Shérbimet mbéshtetése té familjes né QKSHF ofrojné shérbime pér té rriturit

mbi moshén 18 vjec fokusuar né késhillim dhe mbéshtetjen e prindérve

o Qasja e bazuar né komunitet
Shérbimet e QKSHF u shpérndané aty ku njerézit kishin nevojé pér to. Kjo nxiti angazhimin
afatgjaté dhe krijoi besimin se shérbimet publike plotésojné nevojat e tyre.

o Pér fémijét, QKSHF kishte njé program passhkollor gé ofron mbéshtetje pér
detyrat e shtépisé pér fémijét e arsimit fillor dhe njé program kampi veror

() Pér té rinjté, njé grup rinor siguroi njé hapésiré té sigurt ku mund té kultivohej
ndértimi i besimit dhe mbéshtetja e dhéné e cila u fokusua né krijimin e marrédhénieve
pozitive

o Pér té rriturit, mbéshtetja késhilluese ofroi mbéshtetje duke filluar nga
pérballja me humbjen dhe depresionin. Njé grup mbéshtetés i prindérve promovoi mar-
rédhénie té géndrueshme familjare duke ofruar njé hapésiré té sigurt pér prindérit pér té
diskutuar ¢éshtjet familjare dhe pér té marré késhilla né njé mjedis jo gjykues
QKFSH-ja rezultoi té ishte e afté pér té organizuar aktivitete ndérgjegjésuese né komunitet
pér ¢éshtje qé variojné nga ndérgjegjésimi pér kancerin e gjirit dhe veprimi i komunitetit
kundér DHBG!..

v

raportuan shérbimet e QKSHF-sé kishte rritur
mbéshtetjen sociale qé ata kishin dhe kishin
pérmirésuar géndrueshmériné e tyre pérmes
aftésive pér jetén

v

e hershme zvogélon rreziget pér té rinjté dhe
familjet né rrezik dhe ¢con né rezultate mé afatgja-

ta
v

familje éshté njé model fleksibél i drejtuar nga
komuniteti gé éshté zhvilluar né Mallakastér
dhe/ose pérséritet né bashkité e tjera

Pérmirésimi i mirégenies me pérfituesit gé

Té fokusuar né parandalimin ku ndérhyrja

Shérbimi parandalues i pérgendruar né




Njé model pér rritje dhe pérséritje

Ngritja e QKSHF-sé né Mallakastér, né gytetin e Ballshit, ka rezultuar té jeté njé nismé inova-
tive dhe me ndikim té réndésishém pér Bashkiné, duke prezantuar njé model té ri té shérbi-
meve sociale té integruara. Ky model siguron qé nevojat lokale té jené né gendér té ofrimit
té shérbimeve.

Modeli i QKSHF né Mallakastér pérfagéson njé praktiké té suksesshme né sigurimin e pérf-
shirjes sociale, planifikimit pjesémarrés té shérbimeve dhe zhvillimit té géndrueshém lokal.
Pérmes pérfshirjes aktive té komunitetit né ¢do fazé, projekti QKSHF jo vetém gé ka ofruar
shérbime, por ka ndikuar edhe né ndryshimin e perceptimeve, ndértimin e besimit dhe
nxitjen e ndryshimeve sociale afatgjata.

Projekti QKSHF né Mallakastér ka demonstruar me sukses njé model té integruar dhe té
bazuar né komunitet pér ofrimin e shérbimeve, i cili éshté i orientuar drejt ndikimit dhe i
shkallézueshém. Duke investuar né ndértimin e kapaciteteve, bashképunimin, fugizimin
ekonomik dhe kujdesin social gjithépérfshirés, projekti ka krijuar njé model té géndrueshém
dhe té suksesshém, i cili mund té zhvillohet mé tej né Mallakastér dhe té replikohet né
bashki té tjera.







